
Lean Manufacturing and Lean Six Sigma 
Consulting and Training 

EMS Consulting Group is a management consulting firm designed to create value for manufacturers, service providers, 
and healthcare organizations. Our clients include organizations from the industrial and consumer products, defense/
aerospace, healthcare, biotech, and medical device sectors. Providing lean manufacturing and lean six sigma training. 
lean healthcare training, and lean consulting services; we can help you achieve lower costs, improved productivity and 
quality, and decreased lead-times. 
 
 
 
Services Overview 
 

 Lean Transformation 

 Lean Six Sigma Implementation 

 Lean Manufacturing Assessment 

 Strategy Deployment 

 Kaizen Events 

 Value Stream Mapping / Analysis 

 On-site Lean Manufacturing Training/Seminars 

 Public Lean Manufacturing and Lean Six Sigma Training / Certification 

 On-line Lean Manufacturing and Lean Six Sigma Training / Certification 

 Lean Supply Chain 

 Supplier Selection/Evaluation 

 Lean Healthcare Training and Advisory Services 
 
To learn more and to subscribe to our free newsletter, visit us on the web at www.emsstrategies.com. 
 
 
What do our clients say? 
 
"(EMS Consulting Group Sr. Partner) Darren Dolcemascolo did a great job helping us develop and execute a plan to in-
tegrate Lean Manufacturing / Operational Excellence into our culture. He worked extremely well with Gen-Probe team, 
training people from multiple sites around the globe in Lean Tools and Techniques, and was instrumental in ensuring 
that we had the skills to move forward on our own. I would highly recommend him to an organization who needs a Lean 
educator and coach.” - Jorgine Ellerbrock, Sr. Vice President, Operations, Hologic Inc. 
 
 
"EMS has been an excellent partner in our Lean Manufacturing Journey, providing both insight and support. Matching 
their approach to our goals, they have supported our Assessment, Training, and initial Lean Activities. EMS delivered a 
sustainable program, teaching our team the needed skills to make continuous improvement part of our culture. I highly 
recommend Darren Dolcemascolo and EMS Consulting Group." - Dave Mowry, CEO, Tornier, Inc. 
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