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Introduction to Lean Implementation 
 
Description: 
Course: LEA01 
 
In this interactive learning experience, participants will learn a specific sequence 
of steps and initiatives comprising a lean manufacturing action plan that real 
managers in real companies can deploy.   
 
Whether you have implemented some lean initiatives and want more from your 
program or you are not sure where to begin, this program will enable you to 
devise a lean manufacturing strategy and action plan for your organization.    
 
 
Audience: 
 
This course is designed for senior level operations/manufacturing executives, 
manufacturing and plant managers, production control managers and 
supervisors, materials managers and analysts, manufacturing and industrial 
engineers, industrial managers, operations engineers, purchasing personnel, and 
anyone involved in the changeover to a lean operation. 
 
Outline 
 

 Lean Manufacturing Overview / Benefits 
 7 Wastes 
 Implementation Tools: Value Stream Mapping and Kaizen Events 
 Operational Stability 
 Connecting Flow Through Continuous Flow and Pull 
 Standardized Work 
 Leveling 
 Problem Solving Culture and Methodology / PDCA 
 Extending Lean to Suppliers 
 Lean Implementation: Strategy and Tactics 
 Lean Implementation: Culture and Metrics


