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* Strategy Deployment creates the key goals/initiatives for the year.
* VSM sets the direction and detailed goals for kaizen activities.
* Kaizen Events, DMAIC projects, and Daily Kaizen are the means by which the goals are met.

EMS Consulting Group

7040 Avenida Encinas, Suite 104-189

Carlsbad, CA 92011
866-559-5598
www.emsstrategies.com



